CSC Meeting Agenda

Date: 9/16/2021 Time: 4:30 - 5:30
Subject: CSC Meeting Location: Zoom
Chair: Meredith Strumor, 4" grade Co-Chair: Steve Farley, Parent
teacher Absent

Attendees:
Ken Burdette, Principal Rhoda Pilmer, Parent
Maggie Bixby, AP Kristy Lyons, Parent absent
Scott Gacon - Parent Dawn Mendel, Community

Member

Julia Jackson - Parent
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Dace=er & miodld of Opporbandthy

Collaborative School Committeas [C5Cs] bring together familles, stafl and cammunity members bo create and
implement a plan to promote high achievement within a sehool. Colorade law requires all schaals to heve a C5C, alsao
relerred to 85 8 School Accountability Cemmittess [SAC), to increase the amaunt of accountability and family
Invalvernent in aur sehoaols.

‘What are the main purposes of a CSC?

Every schoal is required by state statute to have &
Sehoal Accountability Cammittee [SAC], which are
knawn as GSCs in Derver. The C5C s respansible for:

*  Providing guidance, evaluation, and
recommendations te the Principal and/or the
Instructional Superintendent about spending
prierities, Unified Improvement Plans, and more.

The main purposes of 8 C5C are la:

* Enhance student achievement and school climate
by engaging the school community In collaborative
efforts supporting the school and distriet’s goals.

*  Provide strateglc direction in support of the
school’s mission and vision as stated in the Unified
Improverment Flan [UIF]. The UIP, with the sehool's
pragram design, should serve as the strategic plan
far the schaal.

*  Be In compliance with necessary laws and )
regulations [such as state law, district palicies and Are CSCs at Charter Schools different?

the DCTA centract) For Charter schoals:

* Hold publlc mranlinge. * Ab charter schaools, the C5C may have a different namea,
such as 8 School Accountability Committes [SAC]. The
seope of work (s largely the sarme, but ks defined by

Are CSCs at Innovation Schools different? state statute, net district policy.

Far Innavation schaols: o Itis congidered beat practice far the CSC/SAC te have a

+  The scope of duties is the same, thase same schaols channel of communication with the nanprafit board of
mmay have 8 school specific process i their waiver. Tha directors that oversees the charter school ar netwark.
name of the group may be different. This iy inelude having a board member attend SAC

meetings or submitting & report 1o the beard.
*  Many innevation schools combine committess, such

as the C5C and the ILT into one boedy. In this case, the : )
comblned cammittes may advise on seme additional Quick Facts:
loples, such as the schaol calendar and curriculum. *  The OPS Family and Community Engagement

team helps to train staff, parents and camrunity
The list of taples nat in the scope of duties remains the on bullding and managing eHective CSE"a, aHering

same. district-wide training each semeaster.
& If the committes (s camblned, thers may be mare +  (uidance and toalkits for C5Cs are available an The
teachers, but parents should still be the largest graup. Commaons — See tnyurl conm/AbautCsCs.

#  Learn about other schoal-based committess

*  The C5C votes on the annual compensation philosaphy Ipages # and 1D of the CSC Handhook] — See
tingurl.com/HandbaskCSC

and for the renewal of the innavation plan.
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Collaborative School Committees

OFS &= a district Is committed te aur communities and providing apportunities for therm ta be active partners in our
sehoals. With this belief, we have outlined what legal compliance for C5Cs looks like, but alse how schools can mave
frarm compliance o commitrment in arder to implement continuous collaborative spaces for their families and
carmmunities ta give valuable input in their schoal.

Features of a Collaborative School Committee

Agenda

Overview and Introductions - 4:30

- Looking for a few more members, consensus on doing that from the

team

Compliance Commitment
Meetings Quarterly meetings. Must be public. Menthly meetings. Consider holding C5C meetings at
differant tirmes than other key parent meetings [eg.
ELA-PAC, acadernie standard nights, ete.]
Recordkesping Heep records of your agenda, minutes, and sign-in sheets. Manthly mesting toplcs are available on the
Manihly Toolkits or Calendar pages.
Post agendas publicly [enline and physically at the schaol] at least ane warking day before the CSC
mmeeting. Minutes must be taken and pested publicly [online and physically at the schaol]. Have a sign-
insheet for attendees. For trenslations, please email translationBdpsk12.0rg or call T20-5423-3747.
Membership There are at least 7 members, parents must | There are at least T members, parents must be
be the largest group: the largest graup. See representatives Listed in the
« 1 Principal lor designee] compliance column.
* 3 Parents
¢ 1 Teacher Optianal:
« 1 Communily or business member «  Students [for middle schoals and high schaols|
* 1 S5chool-recognized arganization » Clessified employeas
Efforts shaould be made to ensure C5C ‘We recommend that the C5C serves as the primary
membearship reflects the student body [eg. in | family imvelverment strueture for schoals, and that the
terms of race, Ireefreduced lunch status, ELA |other structures [such as Title | Family Engagement
status, migrants, disability, and gifted status.] |and ELA Perent Advisery Committees] function as
subcommitiess.
Leadership The mermbers af each school accauntability » C5C chalrperson is responsible for facilitating
committae shall annually select frem among afficlal C5C mestings
the parent representatives *  Seerefary compiles minutes,
elected to the commitbee a member to serve s (= Officers are selected by consensus,
chair or ea-chair of the commitbes.
Elections Parent and teacher members must be elected |Once parents and school faculty are elected by
by their peers. [That is, parents vate an the their paers, the alected C5C membears vote an the
parent represeniatives, and school facully Cammunity Partner/Member to be added ta the CSC.
vales on the teacher representatives.|
Helding elections at the beginning of the school year is
Elections must sceur by May for the fallswing | recommended ta maximize parental invelvemant.
school year, or within first two weeks of
school.
Decision-making Al decisions sheuld be mades by consensus: ne decision (s made against the will of an individual
ar B minerity.

1) Overall DPS and Staffing Update
- Enrollment down 3%




- Shortage of subs, paras, bus drivers, facility, nursing etc

- New Superintendent

- Focus on Science of Reading (mostly for K-3), Accelerated Learning,
Equity, and Social Emotional Supports

2) Enrollment and Budget Update
- Down 32 kids (I have the spreadsheet to show). 652 kids total (K-5)
- we were projected at 684 and are down 32
- lost a lot of kindergarteners last year and then they opted for
private schools or ended up moving
- Currently at 681 including ECE
- Spent time looking at PHE enroliment and demographic breakdown
- We have carry forward and reserve to cover.
- financial impact would have been 170,000 (student based
budgeting from the district)
- we had a carry over of about 130,000
- we had about 75,000 in reserve from PTSA
- may receive CARES ACT money to help offset
we will not need to reduce positions
- FuIIy staffed for paras (around 30)
- Looking for some 1:1 for kindergarten and 1st grade students
who have IEPs
- These paras will be paid for by the district and still
waiting for approval from district

3) Long Term Goals for PHE this year (share slide), and beyond
- UIP - Unified Improvement Plan
- 3 long term goals that apply to the school and district
- Schools are required to submit from the state
- Looking for it to be approved by the state in October
- Will have a meeting to review as a team
- We opted in to the district’s equity experience as a school
- Discussed DPS’s equity statement and the work we are doing
in our school and around the district
- Black Excellence Advisory Committee for Park Hill will meet in
October



4) Immediate areas of focus for our school
- Staff and student safety - Covid protocols
- Coverage due to shortage of staff
- Building connections with students and staff
- Creating a social emotionally safe classroom
- Content, curriculum and good instructional practices

5) Questions and Answers
- How are we handling accelerated learning?
- Gathering data
- Working on soft skills
- Sub shortage - working on getting some of our paras sub licenses
- Trying to bring back field trips
- Volunteers - need to wear masks and show proof of vaccination
- We will aim for an October meeting
- Budget
- UIP



